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UNITED STATES GOVERNMENT

DATE:2 March 1956

TO : Director of Training

FROM : Chief, Plans & Policy Staff

SUBJECT: Weekly Activity Report #9

I, SIGNIFICANT IIEMS: None.
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A, Projects Undervay
1. Revision of CIA Regulation |:|Dra.f.‘t await..’!.ng 25X1
policy suggestions from[  ]and procedural modi- 25X1.

fications from the Administrative Branch.

2, Overseas military mobilization requirements, Review
of personnel staffing patterns proposed by the Theaters
and the Military Personnel Division, Office of Personnel,

is underway.

3., Preparation of staff studies and other planning docu-
ments relative to the OTR War Plan has been initiated,
End-products of this plan will include Annex 1, War
Training Annex to the Global War Plan, a wartime head-
quarters training organization and other directives
required by the current Hot War Planning Program.

|of the Operations School will assist

I
. the staff 1In this work,

4o New Building Plans--All Agency components have been
requested to submits:

a. Narrative analysis of its working relationships;

b. A new determinagtion of its office type space
requirements;

c. A new determination of its other space requirements,
has completed a, and b, and will prepare c, for
review of Staff and School Chiefs before forwarding to
Building Plans Staff,

This Staff
has prepared a study to determine the course of action to

7( 5. Reading Improvement course for new personnel.
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be recommended by OTR to the DD/S relative to the DCI's
remark that all new personnel should receive basic train-

ing in reading improvement. Study and recommendations
have not yet been forwarded,

B, This Staff has initiated a study, in response to a request
from the Chief, A & E Staff, which pertains to the development
of a cadre of psychologists who could be immediately brought
on duty if a national emergency should occcur,

III, PERSONNEL ITEMS: None.

-2

Approved For Release 2005/1 ‘I_WPSS-OOOWNF.?%EOWTAL
By i

25X1



Approved For Release 2005/11/29 : CIA-RDP58-00039A000500010034-0

Approved For Release 2005/11/29 : CIA-RDP58-00039A000500010034-0



[
.

25X1

N By o 45
L

JOB RO.

v

STANDARD FORM NO. 64

Approve

ﬁor@&% IB&M-H&A M00039A00050001 0034-0=

O]j’ice Memomndum e« UNITED STATES GOVERNMENT

TO

DATE: 20 February 1956

: Director of Training

rrOM : Chief, Plans & Policy Staff

supjrcr: Weekly Activity Report #7
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Reviszion of CIA Re ation|:| Draft awaiting policy 25X1
suggestions from] and procedursl modifications from 25X1
the Administrative Branch. '

Overseas military mobilizstion requirements, Review of
personnel staffing patterns proposed by the Theaters and
the Military Personnel Division, Office of Personnel,

is underway.

Headquarters military mobilization requirements, Require=
ments for preperation of staffing pattern received from
MPD/OP. Staff study to be initiated to determine planning
factors. Completed Reserve Personnel questionnaires :
returned to MPD. _

OTR Regulation. OTR speakers index-final revisien
forwarded to ADIR for approval,

OTR Regulation = Acquisition and control of instructional
materigls - final revision forwarded to ADTR for approval,

Preparation of steff studies and other plamning dociments
relative to the OTR War Plan has been initiated. End-
products of this plen will include Amnex 1, War Training
dmex to the Global Wer Plan, a wartime Headquarters
treining organization asnd other direcétives required by

the current Hot War Planning program. | |
of the Operations School will assist the staff in this work.

New Building Plans - All Ageney components have been
requested to submit a narrative analysis of its working
relationships, The narratives in OTR will be drafted by
this staff and submitted to School and Staff Chiefs for
review on an expedite basis before forwarding to the DD/S

Idaison Officer,
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War Plans reviewed. OTR comments have been completed on thesge
field war operating plansi | 1 25X1

[AmneX &, Administrative

and Logistiee.

“Reading Improvement Course for New Personnel, This staff is
“preparing a study to determine the course of action to be

recommended by OTR to the DD/S relative to the DCI's remark
that all new personnel should receive basic training in reading
improvement.

MoORNBL NofEs:» o
4, | transferred from this Staff to the
Basic School on 10 February 1956, o _
B, Joined this Staff on 13 February 1956,
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